GENERATING A GONTEXT STATEMENT

Broad Ecosystem: High-Level Challenges:

High-Level Opportunities: Workshop Scope:
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OCREATING AGTOR PORITRAITS
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EXPLORING AGTOR RELATIONSHI
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DEFINING GAPA

BILITIES

1. Ghoose an actor and an important asset
they own.

3. What capability holds the most potential
value based on your objectives (primary
capablity)e

9. What might this offer that is valuable to other actors in the ecosystem (capabilities)e

t. Outline what this capability is.
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ASOSIGNING CGAPABILITY VALUES »
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BUILDING A UsSt CASE

1. Who are the 2. What opportunities does

beneficiaries? the capability create® relationship?

N

3. Who is on the other side of this

Gapability

t. Gomplete the use case
framework below.

As Q:

| own a:

Which can provide:

This can benefit:

By giving them:

This may also involve:
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DESIGNING A GAPA

SILITY MODEL

Positive:
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